ST. MICHAEL CATHOLIC SCHOOL COMMISSION
Action Minutes — October 6, 2009

In attendance: Suzanne Siekawitch (Principal), Mike Therrell, Heidi Pike, Meg Krikawa, Nancy
Finkeldei (Chair/Recorder)

1. GOAL SETTING

There was no agenda for this month’s meeting since most of the meeting
focused on discussing future goals for the school. Rich was unable to attend but
Suzanne used his written goal notes as an outline for discussion. The other
members attending also had written goals and turned them into Suzanne for her
review. Generally, most agreed we need to expand the school to a full K-8
elementary school; hire adequate talented staff with the potential to teach a
specific subject in a departmental-type model to middle school students;
improve website and computer technology; hire at least a part time
secretary/administrative assistant for the school. Suzanne will process the ideas
for the next meeting.

2. HARVEST FESTIVAL

Folks attending the Harvest Festival will have the opportunity to contribute to
our children’s playground, specifically swing equipment, but we are not
promoting it as a fundraiser for the swings.

3. FINANCES

The School Finance Committee will be meeting at the end of the month. This will
be their first meeting.

Suzanne reported we have three new students, which changes the budget.
Suzanne will email the revised budget to commission members later.

4. OTHER ITEMS

Suzanne reported Fr. Jay approved of distributing a survey at all the masses on
the expansion of a middle school.

Heidi asked about the possibility of an option of extending the hours for pre-
school to better accommodate the schedules of parents. Suzanne indicated it
could be a real possibility.

5. NEXT MEETING: Tuesday, November 3.



